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Marketing VERSUS Risk & Operations??

ÅRather, it should be Marketing AND  Risk Management

ÅGoal is to convince  Marketing and Sales :   

    Guest safety is guest service and hospitality!
   Good Customer Service is good risk management!

ÅSafe families have a great experience, strong word of mouth, 
better resort reputation, positive NPS scores, more likely to 
return for next ski season

ÅFewer incidents translate to fewer claims or lawsuits 





Why does this matter?

ÅMedia narratives
ÅThreat to growth in youth participation
ÅNuclear jury verdicts:  ñFailure to Warnò
ÅRising insurance premiums
ÅSportðand ResortðReputational Damage
ÅPre-loss prevention key



Ultimately, 
safety is service.

ASI



Channels and Tools
PUSH and PRAY
ÅTraditional media
Á TV, radio, print

ÅWebsite
ÅTrail maps
ÅPre-arrival emails
ÅSocial media
ÅResort Apps

STRATEGIC
ÅTraditional media
Á TV, radio, print

ÅSeason pass and ticket sales 
Á Beyond the waiver!

ÅSnowsports lessons
ÅTargeted campaigns
ÅStaff orientation

ASI



ASI

Is safety messaging a part 
of your marketing 
plan/strategy OUTSIDE of 
January?



Safety is our Number 1 
Priority



Snow / Trail Reports



Attorney/Client Privileged, Confidential & No Recordings!

ÅMarch 1, 2018, huge 
atmospheric river storm,      
7 treewell  fatalities  at 
West Coast ski areas

ÅTwo fatalities in one day at 
Mt. Bachelor:  24-year old 
and 19-year old 

Å70 inches of snow at 
  Mt. Bachelor in two weeks

 Jury trial held in June 2023



Negligence Claim: 
Failure to Warn



Attorney/Client Privileged, Confidential & No Recordings!

Mt. Bachelorôs Patrol updated 
Snow Conditions Report on 

website six times between 6:30 
am and 9:00 am



Attorney/Client Privileged, Confidential & No Recordings!

Snow Conditions 
Report, 6:34 am

ñPlenty of hidden powder 

stashes still waiting to be 

found with lots of deep turns 
to be thrown if you where 

where to look.  As always, 

practice proper Tree Well 

Safety and ride with a 

buddy if you are heading 
off -piste.ò



Attorney/Client Privileged, Confidential & No Recordings!

Snow Conditions 
Report, 8:00 am

љ ŰŸƣőĲƖШőĲċƻǃШĬŸƚĲШŸŉШ
winter weather, with a 
Pacific storm slated to 

deliver significant snowfall. 
. . . Be sure to educate 

yourself about Deep Snow 
Safety at ѕ É ѢƚЮƽĲĤƚŔƣĲЮ
link]  before you head out 

and explore the 
ůŸƨŰƣċŔŰЮњ



Attorney/Client Privileged, Confidential & No Recordings!

Mt. Bachelor linked to the NSAA 

safety website about SIS and 

tree well safety



Attorney/Client Privileged, Confidential & No Recordings!

Snow Conditions Report, 
8:52 am

ñOld Man Winter blasting us with 
another major storm off the Pacific. 
Heavy snow, strong winds, and very 

challenging operating conditions. 
This is a great time to check 

your knowledge of deep snow 
safety and tree well hazards.  

Always ski or ride with a buddy 
in eyesight and take extra 

caution while skiing or riding in 
the trees.ò



Attorney/Client Privileged, Confidential & No Recordings!

10 Ways Bachelor Educated / Warned  
ÅTrail Map with warnings

ÅSnow Conditions reports (multiple day of, days before)

ÅAmbassadorsô brochures  

ÅMt. Bachelorôs Ski Patrol 

ÅLink to NSAAôs Deep Snow Safety website

ÅTree Well Signs across the mountain

ÅWarnings in the Season Pass Release 

ÅPosting of ñYour Responsibility Codeò (individual tenets posted on lift 
towers)

ÅOregon Statute on Skierôs Duties in Lodge (multiple)

ÅEach lift had inherent risks posted from statute at each lift  











Does EVERYONE have to 
wear a helmet at your 
resort while 
skiing/riding? 





Attorney/Client Privileged, Confidential & No Recordings!



OSHA:  
Ski industry going in the wrong direction

2018    5th worst industry  10.0 incidents / 100 emps. 

2019    7th worst   8.5 incidents

2020    5th worst   10.0 incidents

2021    4th worst   10.5 incidents

2022     2nd  worst    12.1 incidents  



Failure to Warn:
Your guests donôt know what they donôt know



ñWe have an urgent request to 
uphill skiers.  Observe all 

signage and stay away from 
the winch cat groomers!  

Today groomers had to be put 
on hold because some skiers 

actually skied over the 
active winch cat cable  on 

their glory run down. Yes, you 
read that right.ò



ñSki areas are increasingly 

cutting back on pocket-size 
trail maps.  The reasons 

range from cost savings and 

environmental concerns to 
promoting resort-specific 

apps that offer a slew of 
interactive features in 

addition to digital maps.ò





ñA map shall be available at all ski 
areas to all skiers and passengers 
indicating the system of ski trails, 

slopes, tubing terrain, and 
designated freestyle terrain in 
accordance with the color code 

required herein.ò



POWDR Resorts now requires all 

group event sales contracts to include 

a provision stipulating that group 

members must sign a waiver, and that 

THE GROUP indemnify the resort for 

their failure to capture all waivers.  



ñAs part of this Group Sales Agreement, your [Club / Group]  
acknowledges that XXX Ski Resort  requires all guests who ski or ride at 
XXX Ski Resort to read, complete, and execute the Resortôs release of 
liability and indemnity and hold harmless agreement. The Group 
acknowledges it has the sole responsibility for all Group members to execute 
releases of liability and provide them to the Ski Resort.  As the leader 
designated by [Club / Group]  on page [     ], the Group agrees to 
distribute and be responsible for collecting all signed and executed waivers 
and releases from each individual skier or snowboarder, or from their parent 
or legal guardian if they are minors, participating in the Groupôs use of the 
Ski Resort.  The Group further agrees to indemnify and hold the Ski Resort 
harmless for any claims that arise out of or are the result of any injury to, or 
death of, a member of the Group, if that individual member failed to fully 
execute the Ski Resortôs release of liability and that release was not provided 
to the Ski Resort.ò  



Considerations for Guest Education

ÅWork collaboratively with Marketing!  Not the enemy!

ÅPromote Pre-arrival  education 

ÅMaximize websiteðitôs free space

ÅCouple promotion with social media, website, and on-hill signage
ÅTrail maps:  Still Print 500-1,000

ÅResort Safety Website Access:  Donôt bury in lesser landing page

ÅYouTube videos on mountain bike education

ÅDrones and GoPro videos by Bike Patrol

ÅConsider Social Media Influencers (if paid, must acknowledge)
ÅBike Camps, lessons, Expert tips in progression parks, etc.

ÅProactive not Re -active :  Invite media coverage with local news 

affiliates, newspapersðplant interesting stories, they are desperate 

for content



How many clicks does it 
take to get your safety 
page?



Every department wants 

prime website eyeballs . . . 

. . . but Killington makes 

finding safety info straight 

forward with only one click 



Pre-Loss vs. Post -LossYour Responsibility 

Code, Collision 

Awareness, 

Ride Another Day, 
Helmets, terrain 

parks, lift safety, slip 

and falls, safety 

month, even a 

ñLiability Statementò



Deer Valleyôs 

comprehensive website:

MTB Code, Approved 
Equipment, Lift Safety, 

Jump features, 

Construction zones, 

Weather and 

Lightening, 
environment, even fire 

dangers 







We should use social media 
for guest education, 
especially pre -arrival tips on 
safety 



Attorney/Client Privileged, Confidential & No Recordings!



Example of Social Media use of 

Mt. Baker tree well rescue video
 

ñThe powder will be amazing, 
but rememberðtree wells and 
snow immersions are serious 

risks. Not sure how risky?  Click 
the link to see a shocking tree 
well rescue from a Washington 
ski area, and learn more about 

tree well safety at 
DeepSnowSafety.Org.ò



Coaching 

videos from 

Trestle 

coaches for 
Tips + Tricks 

for mountain 

bikers





Winter Park Suite of Lessons  

Variety of different 
lesson options 

offered, included 
90-minute 

ñPro Tipsò for an 
affordable rate of 

$99





It is okay to have fun 
with safety messaging



VIDEO GOES HERE


